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Program Overview



VEE Integrates emergency food 
assistance <--> local economic 
development <--> viable local 

agriculture.

Restaurant Recovery: 
Paid $10/meal. 

Provide a nutritious, 
balanced meal - using USDA 
MyPlate 

VT Farms and Food 
Producers: 

Provide at least 10% of 
ingredients for VEE meals 
Paid market rate by 
restaurants

Emergency Food Support: 

Meal Recipients attest that 
their access to food has been 
negatively impacted by 
COVID-19 or otherwise are 
experiencing food insecurity    

Network Connections
Operations cost $2.50/meal

3 State Agencies
14 Community Hubs
20 Task Force Members
100’s of Distribution Partners

"[I've been] lonely. This 
program is social and makes 
me so proud of our community" 
- Meal Recipient

“We have been able to retain all 
of our employees for the same 
hours as pre-pandemic.”              
- Restaurant Participant



VEE Program Goals
● Provide nutritious meals to specific populations of Vermonters who are in need of additional food 

assistance at this challenging time, including: Sheltered vulnerable populations; Families and 
individuals with loss of income or difficulty accessing food due to COVID-19; Homebound 
seniors/families. 

● Provide a source of income to restaurants in need, including meaningful employment opportunities 
for food service workers over the program period.

● Provide Vermont farmers and value added food producers with an opportunity to increase sales 
through restaurants participating in the program. A minimum of 10% of the value of ingredients used 
must be purchased from Vermont farms and food producers.

● Provide funding for “community hubs” to organize and execute planning and coordination of meal 
preparation, distribution, and the flow of funds to restaurant partners.

● Provide accurate and positive information to people served by VT Everyone Eats about food and 
nutrition resources that compliment the VT Everyone Eats, and how to access them including federal 
nutrition programs (3SquaresVT, WIC, school meals, and Meals on Wheels), local food shelves and 
other food distribution options.

● Create a community of practice among community hubs to share best practices and learning to 
evolve the program over time



FE
M

A 

Vermont 
Restaurants

Define program 
compliance 

Disburse funds to 
SEVCA

Report to Legislature

Facilitate Task Force

Promote program & receive 
RFP’s

Facilitate project awards with 
Task Force (committee)

Oversee program compliance

Administer funds to 
community hubs

Aggregate reporting data 

Convene a community of 
practice for sharing lessons 
learned and identifying 
opportunities beyond 2020

Coordinate stakeholders 
at community level 
(hunger relief, 
restaurants, farms, 
individuals).

Submit proposals

Manage project at 
community level

Administer funds to 
restaurants and other 
vendors

Collect program data

Make nourishing, balanced 
meals at $10/meal to fit 
hub project model (fresh, 
frozen, or hot).

Follow safe handling and 
food safety requirements & 
best practices.

Purchase >10% 
ingredients  from local 
producers.

Follow reporting/invoicing  
protocol. 

Everyone Eats Statewide Task Force 

Guide program development

Support outreach with goal of achieving statewide access 

Advise project selection and award (committee) 

VT ACCD SEVCA Community Hubs 



As of November 28, 2021

● $24M reimbursed by FEMA = 1.92M meals @ $12.50/meal

● 260 restaurants have earned $19.2M @ $10/meal

● 300+ VT farms and food producers have earned $2.4M 
(37% of all ingredients)

● Program administration, operations, and promotion have 
cost less than 20% of the total budget. 

"The program helped me get to know restaurants that I may eat at 
later" - Meal Recipient



Projections and Near-Term Program Plans



Planning for Winter 21-22

“We are still in the midst of a 
pandemic that continues to infect, 
hospitalize and,sadly, kill far too 
many people. Our organization 
does not have effective ventilation, 
nor do we have adequate staffing, 
to safely serve in house meals. 

Our restaurant provider has been a 
Godsend and has been able to stay 
afloat thanks to VEE. Please do not 
let this program end at the 
harshest time of the year. Thank 
you for what we hope will be your 
compassionate consideration for 
all.” Distribution Partner

● Current contract set to expire April 1, 2022.

● All Community Hubs are reporting increased demand 
as winter economic pressures mount for households 
and restaurant partners.

● Currently distributing 25,000 meals/week (down from 
40,000 in July 2021).

● FEMA 100% reimbursement authority extended to 
April 1, 2022.



Lasting Impacts



VT Everyone Eats - Virtuous Cycle of Community Resilience

VEE Origins: 

Grassroots community response

Innovation and collaboration

A networked approach

Business, philanthropy, non-profits, and 
government working together

Not heavily means tested/participants 
self-attest to need

Combines economic development with 
community support

VEE Outcomes: 

Highlights the importance and ongoing need 
for prepared meals as a community food 
resource. 

Builds local supply chain relationships.

Willingness of people to use the 
resource/reduced stigma.

Lots of pride and eager participation from all 
stakeholders

“I’m hoping that this entire process gets turned into a business school case study, because 
the level of commitment at every level, the level of problem solving, and how to solve things 
together, is replicable, and can be done.” - Restaurant Participant



Post - Pandemic Impacts
● Continue to leverage program innovations and lessons learned

○ Work with federal, state, and community stakeholders to identify resources to support ongoing programming. 
○ Work across silos: VEE Statewide Task Force (see appendix) and Cross agency collaboration (AHS, ACCD, and 

AAFM)
○ Reinforce local purchasing relationships between restaurants and farmers through TA.
○ Support community scale innovations. 

● Pandemic revealed gaps in prepared meals

● Document program process and build the “playbook” for future use

● Evaluate Program Impact

○ Qualitative impact analysis conducted by JSI. Completed December 2020
○ Survey evaluation of restaurant, meal recipient, farmer, and distribution site partners. Anticipated completion: Jan 

2022
○ UVM Masters Thesis exploring VEE’s impact on Task Force participants. Anticipated completion: Spring 2022
○ Economic impact evaluation. In development. 

● solutions for vulnerable Vermonters and created opportunities to explore more systemic solutions that lift all 
boats:

○ Are existing supplemental food resources stable? How can the VEE community build support and resources for 
keystone programs like Meals on Wheels? 

○ Can we leverage the resources of private industry to feed ourselves in a way that is economically beneficial for 
everyone?

https://vteveryoneeats.org/about-us#25c86252-de6d-40b2-adb6-9a8c975c9367
https://docs.google.com/presentation/d/1kU-qxCBhw5Ubbvg85Lyfqahn9MVVBLlmW4sGiwaJ9PQ/edit?usp=sharing


www.vteveryoneeats.org
Email: vee@sevca.org

THANK YOU!

Share the love
 #VTEveryoneEats

http://www.vteveryoneeats.org
https://www.instagram.com/explore/tags/vteveryoneeats/
https://www.instagram.com/explore/tags/vteveryoneeats/


Appendix 1: VT Everyone Eats Statewide Task Force

State Coordinator – Jean Myung Hamilton, Southeastern VT Community Action (SEVCA)
SEVCA (Administrator) – Steve Geller, Kathleen Devlin, Kevin Brennan, Carolyn Sweet, and Kelsea Burch
VT Agency of Human Services (AHS) – Sue Graff
VT Agency of Commerce & Community Development (ACCD) – Gary Holloway
VT Emergency Mgmt / State Emergency Operations Ctr (VEM/SEOC) – Ben Rose, Erica Bornemann* 
VT PSD – Chris Herrick*
VT Dept of Disability, Aging, and Independent Living – Mary Woodruff
Hunger Free VT & Hunger Councils of VT – Anore Horton, Faye Mack*
VT Foodbank – John Sayles
VT Independent Restaurants – Amy Spear, Sue Bette*, Matt Birong*
VT Fresh Network – Tara Pereira, Peggy Briggs
VT Agency of Agriculture, Food & Markets (VAAFM) – Trevor Lowell, Abbey Willard*
VT Sustainable Jobs Fund (VSJF) / Farm To Plate – Ellen Kahler
VT Community Foundation (VCF) – Gaye Symington*
Capstone Community Action – Sue Minter, Casey Engels, Liz Scharf 
Downtown Brattleboro Alliance (DBA) – Stephanie Bonin

*indicates members who do not actively participate in weekly meetings, but receive meeting materials



Appendix 2: VT Everyone Eats Community Hubs
Counties Served Hub Partner Orgs Notes

Statewide Localvore - VEE Digital Vouchers

Addison Charter House Coalition

Addison Vergennes Boys and Girls Club & Bar Antidote Discontinued June 2021

Bennington The Collaborative

Caledonia, Essex, Orleans Northeast Kingdom Community Action Discontinued June 2021

Caledonia, Orange, Windsor Vital Communities

Caledonia, Orleans Center for Ag Economy

Caledonia, Orleans Green Mountain Farm to School and Rural Edge Rural Edge discontinued June 2021

Chittenden, ShiftMeals and Intervale Center

Franklin, Grand Isle Healthy Roots and ShiftMeals

Lamoille, Washington, Orange Capstone Community Action and ShiftMeals

Rutland Vermont Farmers Food Center

Windham Downtown Brattleboro Alliance

Windham Wilmington Works and The Shires Discontinued June 2021

Windham, Windsor Springfield Family Center and Chester Helping Hands



Appendix 3: VEE Participating Restaurants






























